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CARROLL COUNTY FISCAL COURT
Agenda

November 28, 2023

I. Call to Order 9:00 a.m.

II. Pledge of Allegiance

III. Approve Minutes* 11/14/2023

IV. Budget Transfers*

V. Invoice Approval*

VI. Nugent Sand & Gravel*

VII. Prestige Exterior Service Bid*

VIII. Courthouse Roof Issues*

IX. Live Streaming Fiscal Cour Meetings*

X. Department Head Report
 Carroll County Dispatch Representative
 Solid Waste Director - PJ Knight
 Animal Shelter Director – Theresa Hehe
 Senior Center Director – Frances Steurer
 Road Department Supervisor – Gene Clayton
 Parks & Recreation Director – JP Dale
 Aquatics Director – Chuck Roberts
 EMS/EMA Director – Tony Crutcher
 Director of Government Services – Matt Adkins
 Jailer Daniel Rose
 Coroner Brent Stucker 
 Sheriff Ryan Gosser
 County Clerk Report & Budget Transfers - Danielle Kinman

XI. Judge’s Comments
 County Employee Christmas Dinner December 20, 2023 at noon
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 December 26, 2023 Regular Meeting Canceled Due to Holiday
 Special Meeting December 27, 2023 at 9 a.m. to pay invoices. (No Department Head 

Reports)

XII. County Attorney Comments

XIII. Magistrate Comments

XIV. Executive Session*

XV. Adjournment*

*Denotes Action Requested  
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